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The project CHAMPIONSs was launched in 2019 under Grant
Agreement 823705 of the European Commission - Internal Security
Fund with the aim to reflect on the rising trends of polarising political
and social movements characterised by Euroscepticism, chauvinism
and xenophobia, radicalisation, and incidents of violent extremism in
Germany, Hungary, Poland and Romania.

The project’s central objective is to develop offline collaboration
models among FLPs and complement and support this process with
a centrally developed online platform tool and service package. The
package and the models, upon successful completion of the project,
will be rolled out to municipalities and countries across the EU.

About the Roundtables

CHAMPIONS’ central action is to establish permanent offline working groups -
‘CHAMPIONs-Roundtables’ - bringing together FLPs (first-line-practitioners) of
different disciplines, professions and institutions or to which jointly detect risks
and challenges and elaborate feasible responses to counter polarisation, and to
build resilience and protect vulnerable groups in their local communities.

During the course of the Roundtables, FLPs will be trained to enable them to
design solutions and programmes which address the drivers of polarisation and
collaborate in breaking down institutional barriers.



In the medium term, their actions will impact both vulnerable individuals who
will be engaged in awareness-raising events and their community - as well as
local and national policy-makers. In order to facilitate these processes of offline
nature an online platform will also be developed.

In the long-term, the project will be used as a pilot model and transferred to
other communities. To that end, synergies with related EU-funded projects,
platforms and networks will be harnessed throughout the project and after its
implementation period.

In the following Chapter, you will find summaries of the first Roundtables
organised in Germany, Hungary, Poland and Romania.

In case you want to gain more information,
follow us here:

championsproject.eu/
facebook.com/ChampionsEUProject

twitter.com/EU_CHAMPIONSs



N
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E— Germany

Location: Berlin, Neukdlln

Date: O1.11. - 02.11.2019



The participants of the first CHAMPIONs-Roundtable in Berlin were mainly social
workers and youth workers, alongside NGO staff in the field of prevention of
extremism who also took part in the training. Future social workers, who are still
studying but have a part-time job in this field, also attended the training.

Cultures Interactive eV. (Cl) is a non-profit organisation for the prevention of
right-wing extremism and human rights-oriented youth cultural work. With its
youth cultural approach, Cultures Interactive ties in with the life of young adults
(e.g. through skateboarding, graffiti or YouTube) and combines it with civic
education. In addition, Cl consults associations and youth workers and trains
specialists and local teams to implement holistic political education in local
contexts. The aim is to strengthen an attitude of active tolerance, human rights
and physical and psychological avoidance of violence among young people and
adults.

On this basis, it was important to us to align the CHAMPIONs-Roundtables

with the needs of professionals in youth work and prevention work. Within

the framework of a total of six 2-day roundtables, their work, their wishes and
their challenges will be the focus of attention. The aim is to strengthen the
participants in their professional handling of the phenomenon of right-wing
extremism and group-focused enmity, to jointly develop strategies and to
impart knowledge with targeted, subject-specific presentations. In Germany,
the CHAMPIONSs-Roundtables will focus on educational work with young people
to strengthen a human rights-oriented attitude.



The roundtables are taking place in Berlin, Neukodlin. The district of Neukolin
was chosen because of the challenges posed by right-wing extremism on the
one hand and religious extremism (so-called Islamism) on the other. Overall,
there are numerous tensions and polarising effects in Berlin Neukdlln, especially
among young people. With the concept of group-focused enmity, which refers
to the recognition and handling of inhuman attitudes in society and is not
limited to the concept of (violent) extremism, new strategies are to be jointly
developed and the structures of cooperation in Neukdlln improved.

The main goal of the CHAMPIONs-Roundtables in Berlin, Neukdlln is to support
practitioners of youth work and prevention work in the social and institutional
challenges they face, to strengthen their attitudes and their handlings against all
forms of group-focused enmity.

Although not all participants come into direct contact with young people who
need to distance themselves from the right-wing extremist scene, it became
clear that phenomena of group-focused enmity are highly present in all areas
of work. In the context of a joint case collection of problematic situations and/
or statements, the participants drew particular attention to homophobic and
sexist statements/situations in their field of work. In addition, the phenomenon
of, online radicalisation’ was put into focus as a major current danger for young
people. Regarding the phenomenon of ‘online radicalisation’, the participants
saw both a gap in their knowledge and an uncertainty in the pedagogical
handling of this phenomenon. Anti-Muslim and racist resentments also play a
central role for the participants, especially when working with young refugees.
Furthermore, the participants want to explore and discuss the potential and
limits of their own work and look into different possibilities for creating local
alliances and cooperation.



Since the participants showed great interest in gender-specific topics,

thematic presentations on anti-feminist movements and on gender-reflected
approaches of prevention work will be given during the next roundtables. In the
future, a 2-day roundtable will focus on the complex phenomenon of, online
radicalisation” and on (educational) strategies to deal with this phenomenon. In
the further course of the roundtables, special attention will also be paid to anti-
Muslim and racist resentments. A professionalisation in dealing with phenomena
of group-focused enmity is both taking place in the context of thematic
presentations and in the context of interactive exercises.

Furthermore, the future goal is to deal
with, chances and limits of our own
work’. We would like to explore with
the participants the two questions ‘why
they have chosen their work’ and ‘what
they need for themselves to be able

to do a good job’. On the one hand,
this is intended to emphasise one's
own potential and strengths and, on
the other, to identify one's own limits.
In addition, this serves as a deeper
exchange about the different working
contexts of the participants.




|
mssm Hungary

Location: Kesztylgyar, 1084 Budapest, Matyas square 15.
Date: 31.01.2020, 09:30-17:00




The participants of the first CHAMPIONs-Roundtable in Budapest represented
a wide array of professions ranging from the local municipality and police to
education, church and civil sector. The event resulted in an exploration of the
main challenges in the district and laying the ground for building teams which
will elaborate action plans during the forthcoming rounds.

Political Capital is an independent, non-partisan policy research institute,
committed to the basic values of liberal democracy, human rights, and market
economy. Its main activities are research, awareness-raising, empowering and
advocacy. One of the core topical areas is radicalisation with a special focus on
right-wing extremism. It participates in the Radicalisation Awareness Network.
The activities include the followings: monitoring the activities and policies of
the Hungarian far-right, conducting research on anti-Semitism and anti-Roma
sentiments, analysing online hate speech in Hungary, developing alternative
and counter-narratives against extremist speech, and developing educational
resources to prevent radicalisation.

The Foundation for the International Prevention of Genocide and Mass Atrocities
including its operational body the Budapest Centre for Prevention of Mass
Atrocities is a non-governmental international entity acting in the fields of
conflict prevention, human rights, international and humanitarian law. It closely
works together with international experts, researchers, international lawyers and
diplomats. It acts globally as an impartial partner of Governments, the United
Nations, regional organisations, the European Union and other international
actors. It focuses on improving the international capacities and capabilities
through awareness raising, risk assessments, studies and trainings. For the last
few years, it has dedicated attention to the radicalisation trends in Europe. It has
been implementing projects building up the capabilities of youth to resist on-
and off-line hatred and bullying.



The hosts decided that the CHAMPION'’s-Roundtables series will take place

in a vivid and colorful part of Budapest, the 8th district, which is well known

for its challenging atmosphere regarding radicalisation and polarisation. The
‘Training of CHAMPIONSs’ (1) Roundtable aimed to both provide participants with
theoretical information on radicalisation and polarisation and identify relevant
and existing problems relating to these phenomena in the district. Accordingly,
the hosts made presentations of the issues of polarisation and radicalisation in
the first part of the programme and based on that, the participants gradually
turned to concrete issues of the district (Jozsefvaros) during the

afternoon sessions.

Our aim is to collect relevant issues and problems affecting the everyday life
of the district’s inhabitants, which are related to marginalisation, polarisation,
homelessness and housing problems, exclusion of Roma people and other
vulnerable groups, the lack of communication between the inhabitants and the
local municipality and other governmental institutions.

Participants agreed that both radicalisation and polarisation root in conflicts
of identities and could be interpreted as an extreme answer to the extant
problems of the everyday life of inhabitants. Media plays a highly important
role in countering trends of polarisation and radicalisation as they can spread
extreme opinions and contribute to the “we” vs “us” set up. At the same time,
education and dissemination of knowledge about radicalisation and polarisation
could contribute to countering the adverse trends and halting the process of
escalation. The role of representatives of minority groups, especially those

of the Roma minority is essential, and efforts should be continued to engage
them together with those of homeless and other vulnerable groups in the
series of Roundtables. It is also important to involve in the series of events



those actors e.g.church and media who can contribute to community building
in the district. Both individuals and communities, to a different extent though,
have responsibility for finding solutions of the challenges, and elaboration of
structured plans of action is necessary on both levels. Vulnerable groups are not
homogenous, therefore, the actions should be tailored to the diverse needs.

The participants exchanged views on the problems in small teams and collected
the following issues affecting the public climate:

The municipality does not consult with the inhabitants before
decisions: e.g. benches in parks were removed because homeless
people used them;

People living under marginalised conditions have very few choices to
represent their interests;

Policymakers aim to “build a district for the middle-class”;

Prejudice and already existing negative narratives on the district
impede progress and solutions of the problems;

Shortfalls in community services (benches in parks, public toilets, dog
excrement, parking troubles, lack of public lights, education, social
care including psychological services and law enforcement) affect
have a negative effect on public climate and community-building.



Priority should be given to the following problems:
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the responsibility of/relationship between individuals and
the community,

lack of communication and dialogue between communal
Institutions and population,

polarising narratives (e.g., negative narratives on the district,
discriminatory narratives of minority groups, impact of the
divisive national political discourse),

lack of information, problems of information flow,

“us” and “them” reflection; prejudice, identity issues,

shortfalls of infrastructure relating to minorities and vulnerables,

problems of asserting individual or community-based interests.



National reports
Hungary

Participants found that the event provided a helpful insight
into the phenomena of radicalisation and polarisation.
Information obtained during the event is useful for their
daily work and future cooperation.

The next steps of the Roundtable series were presented
by the hosts in a coherent and clear way. Most of the
participants will make efforts to invite further colleagues
and organisations to join
the project.

Furthermore, participants
suggested broadening the
circle of the roundtable by
marginalised people

and NGOs.




B Poland

Location: Dabrowa Godrnicza, province of Silesia, south of Poland
Date: 12.02. - 13.02.2020




The first CHAMPIONs-Roundtable in Poland was attended by 17 participants

- the same group that took part in the Kick-Off meeting held in December

2019, with three new participants. The majority of them was from different
departments of the City Council of Dabrowa Goérnicza, such as the Crisis
Management Centre; Culture, Sports and Leisure Department; Civil Society
Organisations and Civic Activity Department; Education Department; Municipal
Social Assistance Centre; Centre for Helping Education and Social Work
Facilities in Dabrowa Gornicza; Sports and Recreation Centre; Zaglebie Culture
Palace; Municipal Police; Municipal Police Force (prevention and investigation); a
civil society organisation - Active Dgbrowa Association (Aktywna Dgbrowa) and
Psychological and Teaching Counselling Centre in Dgbrowa Gdrnicza.

During the first Roundtable training workshop we focused on team-building
activities linked to collaboration and on providing input to discussions about

the structure and the functioning of a local multi-agency group on prevention
and countering of radicalisation. We presented the recommendations regarding
the multi-sectoral co-operation from Radicalisation Awareness Network and
combined them with a discussion about a model of such collaboration in the city
of Augsburg in Germany with a guest speaker, Diana Schubert - a coordinator of
this co-operation. Another guest speaker, an expert on hate crimes, the former
deputy head and adviser for combating racism and xenophobia at the OSCE/
ODHIR, Larry Olomofe, talkedv about negative implications that hate crimes
have for local communities and the crucial role of multi-agency approach in
effectively dealing with them. The participants of the meeting also had the
opportunity to talk to a former member of an extremist group and now a
deradicalisation activist and expert, Stanistaw Czerczak.



The aim of the above-mentioned local group in Dgbrowa Gaérnicza is to
enhance the level of security in the city by developing and introducing mostly
preventative measures to address radicalisation in schools and in the city in
general. However, countering radicalisation will also be an element of the work
of the group.

The majority of the participants have a valuable recent experience of multi-
sectoral cooperation in a similar thematic area (social integration of individuals
and families from marginalised, poor and vulnerable backgrounds) with almost
the same partners (KOOPERACJE 3D - 3D Cooperation). We can therefore base
the work of our local group in Dabrowa Gdérnicza on the existing structure of
multi-sectoral collaboration and use related lessons learnt.

While consolidating the CHAMPIONSs local group in Dgbrowa Gdrnicza, we can
also rely on the city’s unique characteristic - a large number of civil society
organisations, the above mentioned multi-agency co-operation, close networks
of civil society and municipal workers and a considerable level of trust among
the participants.

The participants were aware of many of the factors of radicalisation (such as
marginalisation, dysfunctional family and domestic violence, economic hardships
etc.), knowing them from their work. Thanks to our training they benefited from
a more structured and comprehensive approach to these factors and the stages
of radicalisation.

Several participants underlined that before the series of our training workshops
they would rather say there is no radicalisation in their city, whereas during the
second training they were increasingly aware of this issue. They indicated they

were also better able to detect signs of radicalisation in their cities and point to



areas which would require their joint action such as increased level of aggressive
behaviours of young people in school; extremist graffiti - a way to mark territory;
football hooligans and their radicalised groups; recruitment to extremist groups
in gyms and, above all, the lack of awareness and knowledge of radicalisation in
society at large and denial of it (e.g. government officials, parents etc.).

The participants were interested in promoting diversity - it recurred as one of
the ways mentioned to prevent radicalisation on a larger scale.

During further Roundtable training
workshops IBS will work with the participants
on specific cases relevant for their work that
they will bring to the table. Our observation
of the importance of this type of work during
this training was confirmed by the feedback
from several participants.

We will seek to consolidate the group by
working on specific real-life cases and
alternating this work with sessions aimed at learning more about different
aspects of radicalisation. After each session, we will evaluate it with the

group and establish further tips and recommendations for future Roundtable
meetings. Further down the road, we will also develop a plan to implement one
or two preventative measures (an awareness-raising event envisaged in the
CHAMPIONSs project will be one of them), test them and run a participatory
evaluation to see in which direction we should go further with the group.




CHAMPIONs

I I Romania

Location: Aula Ferdinand |, str. Napoca, nr 11, Cluj-Napoca, Romania
Date: 30.01. - 31.01.2020
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The participants of the first CHAMPIONs-Roundtable in Romania comprised

a wide spectrum of first line practitioners from the city of Cluj. Among the

37 participants and speakers, there were social workers, school teachers

and inspectors, NGO representatives, psychologists, police and gendarmerie
representatives, academics, social activists, and youth. One member of the
Romanian National Advisory Board was present. In addition, nine CHAMPIONSs
team members were present from PATRIR.

The Peace Action, Training and Research Institute of Romania (PATRIR) is
recognised globally as one of the leading international centers of excellence in
the fields of peacebuilding, prevention, mediation and peace support.

PATRIR is regularly asked by governments, UN Missions and Agencies, and
national and international organisations to assist in improving capabilities,
programming and policies for mediation, peacebuilding, and prevention.

The CHAMPIONs-Roundtables take place in the city of Cluj-Napoca, where
incidents of group-focused hatred are noticeable especially when it comes

to the different minority groups resident in the city including the Roma

and Hungarian minorities as well as immigrants, ex-prisoners, and LGBTQIl+
community; and on the other hand there are enough first line practitioners

to catalyse change in both policies and practices. The first day was designed

to strengthen FLP familiarity and deepen their knowledge-base on issues of
group-focused enmity and the current needs on-the-ground through the expert
presentations on issues of social inclusion, most of whom are FLPs themselves.
In between, more interactive sessions were facilitated to identify the challenges,
priorities, opportunities of collaboration towards social inclusion in Cluj. The
second day was dedicated to trust-building and fostering collaboration. Initial
foci for collaboration have been identified; however, more roundtables are
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needed to further develop the
task force ideas.

The aim of the Cluj roundtables

is to support key institutions,

civic actors, local authorities, and
NGOs in Cluj towards creating
practical and sustainable solutions
for problems of social inclusion.

An additional full-day Training,

called “Masterclass” on
collaboration is organised for 25 February 2020, at ClujHub. Participants from
the first Roundtables were invited alongside up to five additional colleagues
from their respective institutions with the goal of enhancing intra-institutional
collaboration as well as inter-institutional collaboration, as well as ensuring
sustainability.

One-on-one meetings will also be organised with each organisation over
the coming month to identify specific needs and challenges with regard
to collaboration.

Participants proposed that each one of them would create an online profile in
order to easily identify shared advocacies and opportunities, as well as a way
of communicating with each other. Integration with the CHAMPIONs Online
Platform will be examined.

Finally, as requested by the FLPs, further topic-specific roundtables will be
organised throughout the coming year.
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The participants of the roundtable have consented to have their contact details
shared among the group to continue exploring ways of cooperation. Initial

foci have been identified; however, more roundtables are required to fully
conceptualise joint goals for 2020.
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= Deutschland
Standort: Berlin, Neukdlln

Datum: O1.11. - 02.11.2019
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Die Teilnehmer*innen des ersten CHAMPIONs-Roundtables in Berlin waren
Uberwiegend Sozialarbeiter*innen und Jugendarbeiter*innen. Weiterhin
nahmen Mitarbeiter*innen von projektbezogenen Tatigkeiten im Bereich

der Extremismuspravention an der Fortbildung teil. Auch angehende
Sozialarbeiter*innen, welche sich noch im Studium befinden aber parallel einen
Nebenjob in diesem Bereich auslben, besuchten die Fortbildung.

Cultures Interactive eV. (Cl) ist Fachtrager fUr Rechtsextremismuspravention
und menschrechtsorientierte Jugendkulturarbeit. Mit seinem jugendkulturellen
Zugang knupft Cultures Interactive an der Lebenswelt junger Erwachsener

an (z.B. durch Skateboarding, Graffiti oder YouTube) und verbindet diese

mit politischer Bildung. Hinzukommend berat Cl Verbande und Trager der
Jugendarbeit in der padagogischen Praxis und bildet Fachkrafte und lokale
Teams aus, die ganzheitliche politische Bildung in lokalen Kontexten umsetzen.
Ziel ist es eine Haltung der aktiven Toleranz, der Weltoffenheit sowie der
koérperlichen und psychischen Gewaltvermeidung bei Jugendlichen und
Erwachsenen zu starken.

Auf Basis dessen, war es Cl ein gro3es Anliegen die CHAMPIONs-Roundtables
auf die Bedurfnisse von Fachkraften der Jugend- und Praventionsarbeit
auszurichten. Im Rahmen von insgesamt sechs 2-tagigen Roundtables
werden deren Arbeit, deren Winsche sowie deren Herausforderungen im
Vordergrund stehen. Ziel ist es die Teilnehmer*innen in ihrem professionellen
Umgang mit Phanomen des Rechtsextremismus und der Gruppenbezogenen
Menschenfeindlichkeit zu starken, gemeinsam Strategien zu erarbeiten und
mit gezielten fachspezifischen Inputs Wissen zu vermitteln. In Deutschland
soll bei der Durchfuhrung der CHAMPIONs-Roundtables der Schwerpunkt
auf die padagogische Arbeit mit Jugendlichen zur Starkung einer
menschrechtsorientierten Haltung gelegt werden.
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Die Roundtables finden in Berlin, Neukdlin statt. Die Wahl fiel auf den Berliner
Stadtbezirk Neukolln, da sich hier gesamtgesellschaftliche Herausforderungen
des Rechtsextremismus einerseits sowie des religids begrindeten Extremismus
(sog. Islamismus) andererseits wiederfinden. Insgesamt gibt es in Berlin Neukdlin
zahlreiche Spannungen und polarisierende Effekte, v.a. zwischen jungen
Menschen. Mithilfe des Konzepts der Gruppenbezogenen Menschenfeindlichkeit,
welches sich auf die Erkennung und Bearbeitung von menschfeindlichen
Einstellungen in der Gesellschaft bezieht und nicht auf das Konzept des
(gewaltvollen) Extremismus beschrankt ist, sollen gemeinsam neue Strategien
erarbeitet werden sowie die Strukturen der Zusammenarbeit in Neukdlin
verbessert werden.

Das Hauptziel der CHAMPIONs-Roundtables in Berlin, NeukdlIn ist es
Praktiker*innen der Jugend- und Praventionsarbeit bei den gesellschaftlichen
und institutionellen Herausforderungen die sie erfahren zu unterstitzen
sowie diese in ihrer Haltung und in ihrem Umgang gegen jegliche Formen der
Gruppenbezogenen Menschenfeindlichkeit zu starken.

Obwohl nicht alle Teilnehmer*innen direkt mit rechtsaffinen Jugendlichen
arbeiten stellte sich klar heraus, dass Phanomene der Gruppenbezogenen
Menschenfeindlichkeit in allen Arbeitsbereichen hoch prasent sind. Im Rahmen
einer gemeinsamen Fallsammlung von problematischen Situationen und/oder
Aussagen, machten die Teilnehmer*innen insbesondere auf homofeindliche und
sexistische Aussagen/Situationen in ihrem Arbeitsumfeld aufmerksam. Dartiber
hinaus wurde das Phanomen der ,Online Radikalisierung‘ als groBe aktuelle
Gefahr fur Jugendliche benannt. Die Teilnehmer*innen vermerkten hier sowohl
eine Wissensllcke als auch eine Unsicherheit im padagogischen Umgang mit
diesem Phanomen. Anti-muslimische und rassistische Ressentiments spielen
darUber hinaus fur die Teilnehmer*innen eine zentrale Rolle, v.a. in der Arbeit mit
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jungen Gefluchteten. Die Teilnehmer*innen winschen sich des Weiteren eine
Auseinandersetzung mit Potenzialen und Grenzen der eigenen Arbeit sowie
der verschiedenen Méglichkeiten zur Schaffung von lokalen Blindnissen und
Kooperationen.

Da die Teilnehmer*innen grof3es Interesse an gender-spezifischen Themen
zeigten, wird es in den nachsten Roundtables thematische Inputs zu Anti-
feministischen Bewegungen sowie zu gender-reflektierten Zugangen

der Praventionsarbeit geben. Mit dem komplexen Phdnomen der ,Online
Radikalisierung‘ sowie dem (padagogischen) Umgang damit, wird sich zukUnftig
ein 2-tagiger Roundtable beschaftigen. Im weiteren Verlauf der Roundtables
wird dartber hinaus auf anti-muslimische und rassistische Ressentiments ein
besonderes Augenmerk gelegt. Eine Professionalisierung im Umgang mit
Phanomenen der Gruppenbezogenen Menschenfeindlichkeit soll sowohl im
Rahmen von thematischen Inputs zur Wissensvertiefung, als auch im Rahmen
von interaktiven Ubungen stattfinden.

Darlber hinaus werden zukUlnftige Ziele sein, sich mit “Chancen und

Grenzen der eigenen Arbeit” auseinanderzusetzen. Wir méchten mit den
Teilnehmer*innen den beiden Fragen nachgehen, “warum sie diese Arbeit
gewahlt haben” und “was sie fur sich selbst brauchen, um gute Arbeit leisten
zu kdénnen”. Damit sollen einerseits die eigenen Potentiale und Starken betont
und andererseits die eigenen Grenzen aufgezeigt werden. DarUber hinaus dient
dies dem vertieften Austausch Uber die unterschiedlichen Arbeitskontexte der
Teilnehmer*innen.
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mssm Magyarorszag

Helyszin: Kesztylgyar, 1084 Budapest, Matyas tér 15.
Idépont: 31.01.2020
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A résztvevok a kulonbdzé foglalkozasok széles rétegét képviselték az
onkormanyzati dolgozoktdl kezdve a rendérségen és az oktatason at a vallasi
kdzodsségekig és a civil szféraig. A rendezvény eredményeként a résztvevdk
Osszefoglaltdk a kerUletet érint6 legfontosabb kihivasokat és elkezdték azon
munkacsoportok kialakitasat, melyek a kovetkezd alkalmak sordn konkrét
cselekvési tervet fognak kidolgozni.

A Political Capital egy fUggetlen és partatlan politika-kutato intézet, mely

a liberdlis demokracia, az emberi jogok és a piacgazdasag értékeinek
elkdtelezettje. Tevékenységuk fébb terlletei a kutatas, figyelemfelkeltés,
képességfejlesztés és tandcsadas. A kutatdsok egyik kdézponti témaja a
radikalizalddas, kuldndsen a szélséjobboldalon. A Political Capital tagja

a Radicalisation Awareness Network-nek (RAN). A szervezet kiemelt
tevékenységei: a magyarorszagi szélséjobb tevékenységének figyelemmel
kisérése, antiszemita és roma-ellenes elditéletek kutatdsa, a magyarorszagi
online gyUldletbeszéd elemzése, a szélséséges beszéddel szembeni alternativak
és narrativak kialakitdsa és a radikalizadlddas elleni tananyagok fejlesztése.

Az Alapitvany a Népirtas és Tomeges Atrocitasok Nemzetkodzi Megelbzéséért,
valamint annak operativ szerve, a Budapest Kozpont a Tomeges Atrocitasok
Megeldzéséért egy nem-kormanyzati nemzetkdzi szervezet, mely a konfliktusok
megeldzésére, emberi jogokra, nemzetkdzi és humanitarius jogok védelmére
szakosodott. A szervezet egylUttmuikoddik nemzetkdzi szakemberekkel,
kutatokkal, tgyvédekkel és diplomatakkal. Tevékenységét globalis szinten

fejti ki, mint az érintett kormanyok, az ENSZ, regionalis szervezetek és az EU
fluggetlen partnere. A szervezet célja a nemzetkdzi készségek és képességek
fejlesztése, a koztudat formaldsa, kockazati tényezdk elemzése, tanulmanyok
készitése és képzések utjan. Az utdbbi években a Budapest Kdzpont kiemelt
figyelmet forditott a radikalizalddas eurdpai trendjeinek megismerésére. Ennek
soran olyan projekteken dolgozott, melyek fejlesztik a fiatalok képességeit, hogy
szembeszalljanak az online és offline fenyegetésekkel.
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A szervezdk ugy dontottek, hogy a CHAMPIONS's kerekasztal- beszélgetéseket
Budapest egyik pezsgd és sokszinl részén, a 8. kerlUletben rendezik, mely jol
ismert a radikalizacio és polarizacio kapcsan felmeruld kihivasairdl. Az elsd
rendezvény célja kettds volt: elméleti ismereteket atadni a résztvevéknek

és kdzdsen kijeldlini azokat a kerlUletben jelen 1évé problémakat, melyek e

két jelenséggel fuggnek 6ssze. Ennek megfeleléen a szervezdk eldéadasokat
tartottak a polarizaciordl és radikalizaciordl, majd ezek alapjan a résztvevdkkel
kdzdsen az absztrakt szinttél tdvolodva a kerlletben (Jozsefvaros) konkrétan
felmerlld problémakat beszélték at a délutani program soran.

A célunk az, hogy hogy kdzdsen dsszegyljtsik azokat a problémakat, melyekkel
napi szinten talalkoznak a kerulet lakoi: ezek elsdsorban a marginalizacio, a
polarizacio, a hajléktalansag és lakhatasi gondok, a roma kisebbség és mas
sérulékeny csoportok kikdzdsitése, a lakosok, a kerlleti vezetés és a kormanyzati
szervek kozti kommunikacid hidnya.

A résztvevok egyetértettek abban, hogy mindkét jelenség szorosan kapcsolddik
az identitashoz, és ugy is tekinthetlUnk rajuk, mint egy, a mindennapi életben
jelenlévé problémara adott szélséséges valaszra. Hangsulyoztdk a média
szerepét a polarizacio és radikalizacio elleni kUzdelemben, mivel ezen férumok
szélsdséges nézetek terjesztésére is alkalmasak és hozzajarulhatnak a “mi” és
“Ok” ellentétek képzddéséhez. Egyidejlileg, az oktatds és ismeretek bdvitése

a radikalizacioval és polarizacioval kapcsolatban segithet megakadalyozni a
folyamat eszkaldlddasat. Az egyes kisebbségek képviselbinek, kilondsen a
roma kisebbségé, kiemelkedd szerepe van, ezért fontos lenne dket, valamint
mas sérllékeny csoportok képviseldit, tobbek kdzdtt a hajléktalanokat segitd
szervezeteket is bevonni a kerekasztal-beszélgetésbe. Szintén fontos lenne
olyan szerepl&ket is meghivni, pl. az egyhazak, vagy a média, melyek képesek
a keruleti kozosségépitésre. Ugyan klUlonbdzd mértékben, de az egyének és a
kdzdsségek egyarant felelések a problémak megoldasaért és mindkét szinten
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strukturalt akcidtervek kidolgozasaért. Mivel a sértlékeny csoportok nem
homogének, minden tervet kifejezetten az adott szUkségletekhez kell igazitani.
A résztvevok kiscsoportokban dolgozva osztottdk meg egymassal véleményiket
azokrol a kérdésekrdl, melyek a leginkabb befolyasoljak a kerullet életét:

az Onkormanyzat nem kommunikal a lakossdggal déntéshozatal elétt
(pl. padok eltavolitdsa a parkokbol, hogy a hajléktalanok ne tudjak
hasznalni)

a marginalizalt csoportoknak nincsenek megfeleld lehetdségei az
érdekérvényesitésre

a dontéshozok a kozépréteg igényeit helyezik elétérbe

a kerulettel kapcsolatos negativ narrativak és elditéletek rontjak a
problémak sikeres megoldasanak esélyeit

a kdzdsségi terek hidnya, illetve azok nem rendeltetésszerl hasznalata
leszUkiti, illetve neheziti a kdzdsségépités lehetdségeit (parkok,
nyilvanos WC-k hidnya, parkolasi gondok, kdzvilagitas hidnya)
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Az aldbbi problémakra kell kiléndsen nagy figyelmet forditani:

@)
%‘3 az egyén és a kozdsség kapcsolata és feleldssége,
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kommunikacio és parbeszéd hidnya a lakossag és az dnkormanyzat
kozott, és az intézmeények egymas kodzotti viszonyaban,

polarizald narrativak, eléiteletek (pl. a kerUlettel kapcsolatos negativ
narrativak, kisebbségi csoportokkal szembeni diszkriminativ

narrativak, a megosztd politikai kdzbeszéd hatasai),

“mi és 6k” csoportképzddés, elditéletek, identitassal kapcsolatos
problémak,

az informacioaramlas problémai, informaciohiany
hatranyos helyzetlek infrastrukturalis és szocialis nehézségei,

egyéni és kdzds érdekek érvényesitésének nehézségei.
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A résztvevok értékelése szerint a rendezvény a radikalizacio és a polarizacio
mélyebb megismeréséhez kivald segitséget nyujtott. A megszerzett
informacidkat mind a napi munkajuk soran, mind a jovébeni egyUttmikddéshez
fel tudjak hasznalni.

A résztvevdk szerint a szervezdk vildgosan fogalmaztak meg a kerekasztal
sorozat kovetkezd 1épéseit. A legtdbb résztvevd ajanlani fogja munkatarsainak a
projekthez vald csatlakozas lehetdségét.

Végul a résztvevdk abban is megegyeztek, hogy tovabbi szerepldkkel szeretnék
boéviteni a rendezvényeket, elsésorban a marginalizalt csoportok képviseldi és
tovabbi civil szervezetek bevonasaval.
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B Polska

lokalizacja: Dabrowa Goérnicza

Data: 12.02. - 13.02.2020
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Drugie szkolenie z cyklu warsztatow szkoleniowych, przeprowadzonych przez
Instytut Bezpieczenstwa Spotecznego (IBS) w ramach projektu CHAMPIONSs
odbyto sie 12-13 lutego 2020 roku w Dabrowie Goérniczej.

W szkoleniu uczestniczyto 17 osdb, w przewazajgcej mierze reprezentujgcych
Urzad Miejski w Dabrowie Gorniczej. Wsrdd nich byli przedstawiciele i
przedstawicielki nastepujacych wydziatow i instytucji: Centrum Zarzadzania
Kryzysowego; Wydziat Kultury, Sportu i Organizacji Czasu Wolnego; Wydziat
Organizacji Pozarzadowych i Aktywnosci Obywatelskiej; Wydziat Oswiaty;
Miejski Osrodek Pomocy Spotecznej; Centrum Obstugi Placowek Opiekuriczo-
Wychowawczych w Dabrowie Gdérniczej; Centrum Sportu i Rekreacji; Patac
Kultury Zagtebia; Straz Miejska; Komenda Miejska Policji oraz Poradnia
Psychologiczno-Pedagogiczna. Obecny byt takze przedstawiciel jednej z
lokalnych organizacji spoteczenstwa obywatelskiego uczestniczacej w cyklu
szkoler - Stowarzyszenia Aktywna Dabrowa.

Gtownym celem projektu CHAMPIONS w Polsce jest powotanie pierwszej

w kraju lokalnej grupy miedzysektorowej ds. prewencji i przeciwdziatania
radykalizacji. Podczas pierwszego spotkania w grudniu 2019 roku,
otwierajacego cykl szkolen prowadzonych przez Instytut Bezpieczenstwa
Spotecznego, zawigzata sie tego typu lokalna grupa w Dabrowie Goérnicze;.
Grupa jest kluczowym elementem systemowego rozwigzania majacego na celu
podniesienie poziomu bezpieczenstwa mieszkarncéw miasta poprzez wczesng
prewencje radykalizacji.
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Podczas szkolenia trenerzy i trenerki Instytutu Bezpieczenstwa Spotecznego
wspodlnie z catg grupg skupili sie na wypracowaniu wspolnego modelu
wspotpracy miedzysektorowej w Dabrowie Gdorniczej. Zadaniem
miedzysektorowego zespotu bedzie wspdtpraca w obszarze zapobiegania i
przeciwdziatania radykalizacji. Pracowano takze nad wktadem merytorycznym
do dyskusji na temat funkcjonowania grupy. Przedstawiono rekomendacje
wypracowane na podstawie doswiadczen i badan europejskiej sieci
Radicalisation Awareness Network (RAN) dotyczgce dziatania tego typu
zespotdw, a takze umozliwiono uczestniczkom i uczestnikom szkolenia rozmowe
z Diang Schubert, koordynatorkg podobnej miedzysektorowej struktury w
miescie Augsburg w Niemczech. Kolejny gosé, Larry Olomofe, ekspert ds.
zwalczania przestepstw z nienawisci, byty zastepca dyrektora i doradca ds.
zwalczania rasizmu i ksenofobii w Biurze Instytucji Demokratycznych i Praw
Cztowieka (ODHIR) w Organizacji Bezpieczenstwa i Wspdtpracy w Europie
(OBWE), podkreslit znaczenie wspodtpracy miedzysektorowej w zapobieganiu
przestepstwom z nienawisci i ich eskalacji. Opowiadat takze o negatywnych
skutkach tego typu przestepstw dla catych spotecznosci lokalnych, a takze o
koniecznosci odpowiedniego karania ich sprawcdow, aby dac¢ wyrazny sygnat
ofiarom przestepstw, ze sprawy te traktowane sg powaznie. Podczas szkolenia
uczestniczki i uczestnicy mieli rowniez okazje wystuchac¢ osobistej historii
wyjscia z ruchu ekstremistycznego Stanistawa Czerczaka, bytego radykata, a
obecnie eksperta Instytutu Bezpieczenstwa Spotecznego ds. deradykalizacji,

i zada¢ mu pytania o przyczyny i konsekwencje jego decyzji o dotgczeniu do
zradykalizowanego srodowiska.

Uczestniczki i uczestnicy szkolenia mieli Swiadomos¢ wielu z czynnikow i
katalizatorow radykalizacji (tj. marginalizacji spotecznej i poczucia odrzucenia,
dysfunkcyjnego srodowiska rodzinnego, przemocy domowej) w zwigzku ze
swojg praca. Dzieki szkoleniu mieli mozliwos$¢ uporzadkowania i pogtebienia
tej wiedzy oraz lepszego zrozumienia zjawiska polaryzacji spotecznej i etapdw
procesu radykalizacji.
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Kilka osdb uczestniczacych w szkoleniu podkreslato, ze przed rozpoczeciem
cyklu szkolen mieli wrazenie, ze problem radykalizacji nie wystepuje w ich
miescie, natomiast obecnie zaczynaja dostrzegac to zjawisko. Wskazali takze

na rosngca umiejetnosc¢ rozpoznawania oznak radykalizacji. Mowiono tez o
obszarach wymagajacych interwencji, ktérymi nalezy sie wspodlnie zajac, aby
radykalizacje powstrzymac, np. mozliwe powigzanie rosngcych agresywnych
zachowan mtodziezy w szkole z procesem radykalizacji; nienawistna, rasistowska
symbolika w przestrzeni miejskiej, a takze brak szerokiej Swiadomosci
radykalizacji i zrozumienia problemu w spoteczenstwie.

W trakcie dyskusji podczas szkolenia kilkukrotnie pojawit sie watek
roznorodnosci spotecznej (dialogu wielokulturowego, akceptacji, poznania
innych kultur i narodowosci). Przedstawianie i rozmowa o réznorodnosci, np.
“zywe biblioteki” (rozmowy z osobami z grup postrzeganych stereotypowo w
celu blizszego ich poznania) i spotkania z udziatem osoéb reprezentujgcych rézne
narodowosci, sSrodowiska, grupy etniczne, grupy wiekowe itp. zostaty uznane za
jedng z metod wczesnego zapobiegania polaryzacji spotecznej i radykalizacji w
spotecznosci lokalnej.

Zdecydowana wiekszos¢ uczestnikdw i uczestniczek szkolenia ma juz cenne
doswiadczenie wspodtpracy miedzysektorowej w miescie zwigzane z udziatem
w ogodlnopolskim projekcie KOOPERACJE 3D, obejmujgcym podobne wydziaty
i instytucje. Stwarza to mozliwos¢ korzystania z doswiadczen i wnioskow
zgromadzonych w ramach tego projektu.

Duzym utatwieniem dla wspodtpracy miedzysektorowej grupy w Dabrowie
Gorniczej jest takze fakt, ze miasto ma dynamicznie dziatajacy sektor organizacji
spoteczenstwa obywatelskiego oraz sie¢ wzajemnych kontaktow i wieloletnie
doswiadczenie wspodtpracy z organizacjami pozarzgdowymi. Dabrowa Gdérnicza
wprowadzita wiele innowacyjnych na skale polska inicjatyw np. Rada Pozytku,
Forum Organizacji czy budzet partycypacyjny.

37



Podczas kolejnych szkolen Instytut Bezpieczenstwa Spotecznego bedzie
pracowac z cztonkami i cztonkiniami grupy nad konkretnymi przypadkami z ich
pracy, ktére majg zwigzek z procesem radykalizacji. Obserwacje trenerdw IBS
dotyczgce potrzeby i znaczenia tego typu pracy podczas szkolen znalazty takze
potwierdzenie w informacji zwrotnej od uczestnikow.

Metoda pracy nad konkretnymi przypadkami, w potgczeniu z dalszymi sesjami
doszkalajgcymi, prezentujgcymi rozne aspekty zjawiska polaryzacji spotecznej
i radykalizacji, postuzy do wzmocnienia i dalszego zintegrowania lokalnej
grupy ds. prewencji i przeciwdziatania radykalizacji w Dabrowie Gdrniczej.
Zespot Instytutu Bezpieczenstwa Spotecznego wspodlnie z uczestniczkami

i uczestnikami bedzie ewaluowac kazdg runde szkoler i opracowywac
rekomendacje dotyczace kolejnych warsztatéw i pracy grupy. Bedzie takze
dazyc¢ do tego, aby w grupie pracowac zarowno nad biezacymi przypadkami
jak i nad strategiag dziatan prewencyjnych (np. szkolen i spotkan dla szkot,
kluczowych instytucji i organizacji w miescie itp.). Grupa ds. prewencji i
przeciwdziatania radykalizacji jest rozwigzaniem systemowym, a jej dziatania
przetoza sie na wzrost poziomu bezpieczenstwa mieszkarncow Dabrowy
Gorniczej w codziennym zyciu.

38



CHAMPIONs

I I Romania

locatie: Aula Ferdinand |, str. Napoca, nr 11, Cluj-Napoca, Romania
data: 30.01. - 31.01.2020
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Participantii au reprezentat un spectru larg de practicieni din prima linie din orasul Cluj.
Printre cei 37 participanti si speakeri, au fost asistenti sociali, profesori si inspectori
scolari, reprezentanti ai ONG-urilor, psihologi, reprezentanti ai politiei si jandarmeriei,
academicieni, activisti sociali si tineri. A fost prezent si un membru al consiliului
consultativ la nivel de Romania. In plus, noud membri ai echipei CHAMPIONs au fost
prezenti din partea PATRIR.

Institutul Romén pentru Pace (PATRIR) este recunoscut la nivel mondial ca fiind unul
dintre centrele internationale de excelentd in domeniul consolidarii pacii, a prevenirii,
medierii si sprijinirii pacii.

PATRIR este solicitat in mod regulat de catre guverne, misiunile si agentiile ONU,
precum si alte organizatii nationale si internationale sa asiste la Tmbunatatirea
capacitatii, a elaborarii de programe si politici de mediere, prevenirea conflictelor si
consolidarea pacii.

Mesele rotunde CHAMPIONS au loc in orasul Cluj-Napoca deoarece aici se remarca,
pe de o parte, incidente de instigare la urd impotriva anumitor grupuri, in mod special
Tmpotriva romilor si a maghiarilor, precum si a imigrantilor, a fostilor prizonieri si a
comunitatii LGBTQI +; pe de alta parte, in oras exista suficienti practicieni din prima
linie pentru a cataliza schimbarea atat a practicilor, cat si a politicilor din domeniul
incluziunii sociale. Prima zi a fost desemnata familiarizarii si aprofundarii conceptelor
de genul instigare la ura fata de anumite grupuri, incluziune sociald, dar si expunerii
nevoilor existente de catre speakerii invitati (majoritatea fiind ei insusi practicieni din
prima linie). Pe parcursul evenimentului, au avut loc mai multe sesiuni interactive cu
scopul de a identifica provocarile, prioritatile, oportunitatile de colaborare in vederea
promovarii incluziunii sociale Tn Cluj. A doua zi a fost dedicatd consolidarii increderii si
Tncurajarii colaborarii. Au fost identificate punctele de interes initiale pentru colaborare;
cu toate acestea, sunt necesare mai multe mese rotunde pentru a dezvolta in
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continuare ideile generate de grup.

Scopul meselor rotunde din Cluj este de a sprijini institutiile cheie, actorii civici,
autoritatile locale si ONG-urile din Cluj In vederea crearii de solutii practice si durabile
pentru problemele legate de incluziune sociala.

Pe data de 25 februarie 2020 se organizeza un alt eveniment de formare, numit
.Masterclass on Collaboration” la ClujHub. Au fost invitati participantii la primul forum
fmpreund cu pana la cinci colegi de-ai lor cu scopul de a imbunatati colaborarea la
nivel intra- si inter-institutional, precum si de a consolida sustenabilitatea relatiilor nou
formate.

De asemenea, in cursul lunii urmatoare se vor organiza intélniri cu fiecare organizatie
sau institutie reprezentatd pentru a identifica nevoi si provocari specifice In ceea ce
priveste colaborarea.

Participantii au propus ca fiecare dintre ei sa creeze un profil online pentru a identifica
cu usurinta oportunitati de colaborare, precum si o modalitate de a comunica unii cu
altii. Se va studia modalitatea n care aceasta poate fi integratd cu platforma online
CHAMPIONS.

La solicitarea practicienilor, pe parcursul anului, vor fi organizate alte mese rotunde pe
subiecte specifice.

Participantii la masa rotunda au consimtit sa facd schimb de date de contact intre ei
pentru a continua sa exploreze cai de cooperare. Au fost identificate punctele initiale
de interes comune; cu toate acestea, sunt necesare mai multe mese rotunde pentru a
identifica obiectivele comune pentru 2020.
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